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A Message from The President of The Board of Directors

he New Year is once again upon us, 38

been. It has been a |l ong year é A f

fiscal uncertainty the neprofit world was heading into. And yet today at The Arc
look to the New Year with great excitement and hopeful anticipation. What changed in
a time? In a worcgverything!

As a member of a family long involved with The Arc, | see the merger of Seacorp, Ing
The Arc of New London County as good news that Connecticut can use riglit rgyaavth in
a vital sector of the business community, jobs retained rather than lost, with the real likeffroou .
of future growth in that area as well over the New Year. And, while it is not a well known factJohn Fournier
not-for-profit agencies and organizations, taken as a whole, form the largest employer base in Eastern Connecticut,
and with the melding of our operations and services the new Arc of New London County will be larger, stronger and,
as my counterpart on the Seacorp Board of Directors Roberta Hublard said, better able to support the people with
serve. Thatfactid without a doub® the source of the energy that created this merger.

There is still much work to be done; with growth comes responsibility to the individuals and families we serve to
ensure that what we do benefits them, changes their lives for the better, and renews their own sense of Hope and
Optimism about the future. | believe that we are up to that challenge, and | look forward to working with all of you
to make our common vision of a better life in a more inclusive community a reality. d John Fournier

A Message from The Executive Director of The Arc

Challenge from an Old Hand
Keep the family spirit alive as you grow!

partnership between Seacorp, Inc. and The Arc of New London County.

. N Al chall enge you to keep the personal.
Kathleen Stauffer (&S Y OU grow! o

AThat s a big challenge, o0 | told him, At

Seacorp, Inc and The Arc of New London County both were founded by families looking to provide services
to loved ones, basic opportunities those unfamiliar with disability take for grabigdwhich too often elude
people with intellectual disabilities. And so, as we move forward as one team, we embrace the need for persone
supports that empower people to take their rightful places in our community: in our workforce, in our leisure
facilities, in our schools.

What an exciting and challenging time to be in social services!

Happy New Year, and welcome to all of our families and new team members from Seacorp! The job at hand
grows more challenging amid a difficult economy, but the quality of our operations and our ability to serve grows
just as steadily. And that is very good news for people with intellectual and related disabilities here in Southeast
ern Connecticut.

PS:i Please remember us in our Annual Appeal, coming to your mailbox in February. Also, Save the Date
f or T h &AnAual®idase Patty from 7 to 10 pm at The Mystic Arts Center on Agfil 30
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A=NEWS Seacorp and The Arc Join Forc

eacorp, Inc. and The Arc of New London
S County announced on October 29th that

they would commence a merge of opera-
tions. The non-profit agencies have served
people with intellectual and related disabilities
in Southeastern Connecticut for a combined 86
years.

The Uncasville-based Seacorp,
Inc., with an annual operating budget
of approximately $3 million, serves
40 individuals in eight community liv-
ing arrangements (CLAS) employing
65 people. The Norwich-based Arc of
New London County is one of 22
Arcs statewide and a member of an
international network advocating for
and serving people with intellectual
and related disabilities. A full-service
agency, The Arc employs approxi-
mately 200 and serves close to 500
people in the areas of community
participation, in-home supports, em-
ployment services, advocacy and
community living arrangements as

The

Laurie HerringSylvestre,
Arcods
Assurance Officer

involvement and greater opportunity for loved
ones with intellectual and related disabilities. Both
are licensed private providers primarily supporting
individuals served
Developmental Services.

After a period of joint operation, the organiza-
tions will do business as The Arc of New London

said Kathleen Stauffer who will lead
operations as chief executive.
Seacorpbés current
tor, Laurie Herring-Sylvestre, an
industry veteran with 27 years of
commitment to empowering people
with disabilities, will serve as a senior
executive with the title of Chief Quality
Assurance Officer reporting to
Stauffer.
. Bpth agencjes have a long history
of chell%ea, L\Hdtth\é move creates
opportunities to serve new families

c

well as summer and winter programs
at Camp Harkness in
annual operating budget is approximately $6
million, bringing the combined annual revenues
to just over $9 million.

Both organizations were established as
grassroots movements by families seeking full
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and meet emerging, pressing needs in
ethe toonmuhity. The Ar c o s
AThis merger, 0 said
of The Board of Di
Seacorp and The Arc of New London County
stronger. It makes us better able to support the
people we serve. o

860.889.4435
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County. ASeacorp Inc
New London County share a passion-
ate determination to advocate for full
i nclusion for people
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A= NEWS

‘ Waterford Country

School 6s The
Foster Care Agency
has written to The Arc of New
London County asking for our

kids with autism spectrum disor-
ders who need foster care.
Sadly, many people feel that
they are unable to help because
dondt know enough
need or they don

t hey
mi ght
If you are a foster family or a foster parent with
knowledge about Autism, or if you are willing to
learn more to help these children, please call:

Elena French, Recruiting Coordinator

Waterford Country School Foster Care
(860) 8867500 x170

or write her atwww.wcsfostercare.org

Thanks. Great things are possible when we all wg

together! 0 The Arc

Foxwoods MGM Grand skating rink
Is raising funds for United Way:
United Way Skating Days

Foxwoods will donate 50% of the skating charfge all
skaters to thé&nited Way of Southeastern Connecticu
and participants will not be charged the skate rental f

Dates: February @ 10, 2pm to closing
Hours: Sun:Thurs.: 2pml0pm ; Fri.& Sat. Nooii2am
Cost:  Adults: $10 skate, $5 rentats$15

Kids: $6 skate, $2 rentals = $8

http://www.mgmatfoxwoods.com/thegrandrink.aspx

The Arc Vehicle Donation Program
1-877-ARC-CARO
(1-877-272-2270)

Please Donate Your Used Car to The Arc of Ne
don County! Call or go online now to find out i

help in getting the word out abou

Day of Caringt The Arc
courtesy of the employees of
Norwich Public Utilities

ehlé }l\rclz o‘f\New London County was the
beneficiary of a United Walay of Caring
on October 18, through the generosity of
; employees of Norwich Public Utilities.
Led by Norwich Public Utilities Executive Assis-
tant Michele Addabbo

r

and The Arc|olt would h@ave
Cirrito, Director of the us months to refresh
Qopnewnity Inkegration { this facility, and at en

6 Program,dhsee §azenn | o small cost. Thanks M
NPU volunteers arrived §

to the incredible vol-

unteers from Norwich

Public Utilities and

the Unitef@ayWayod
of Caring it was all

The Arcbs S
headquarters at 8:00AM
and were divided into
work crews with specific
assignments.

For the next eight done in a singl
rloours on a wonderfully || 7 Kathleen Stauffer
warm and sunny Friday,
the Day of CaringNor-
wich Public Utilities volunteer crews mowed lawns,
tri mmed bushes and trees,

exterior, while still other groups painted, removed
and relocated old furniture, installed electrical wiring
and repaired portions of the facility including the
peelectronic foye® all gratis at a time when nen
profits like The Arc are looking at inevitable cuts in
funding due to the current economic crisis.

AHad we done this work o
Director Kathleen Stauffer
us months to refresh this facility, and at no small cost.
Thanks to the incredible volunteers from Norwich
Public Utiliti e DayohGaring he
it was all done in a single day! We are so very grate-
full!o

The Arc of New London County has been support-
ing the lives and dreams of individuals with intellec-
wtbiahdisabilities for more than 57 years, and is a proud
iomember of the Greater Norwich Area Chamber of

easy it is! Help us make a difference!

860.889.4435
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A=NEWS The Arcds Holiday Cr &g

t rained 10i ke
Wel | , |l et 6s ju

hardl Sant ads sl el

to a windblown umbrella, but no
amount of weather could dampen
the Holiday Spirit inside Camp
Har knessd Dining
A r clét &nnual Holiday Craft

Fair was held! Over the course of
the day hundreds of shoppers
braved the weather to buy unique,
oneof-a-kind gifts from dozens of
crafters selling their wares.

Items for sale ranged from hand
-knit mitten, hat and scarf combina-
tions to a wide range of jewelry
options. There were models of
sailing ships, wonderful photo-
graphs, cleverly lit wine bottle
lamps, all kinds of seasonal decora
tions, embroidered pillow cases,
blankets, books, scented candles,
candyd just about everything a
Holiday shopper might want to
find, including items for raffle.

John Fournier (President, Arc
Board of Directors), daughter
Emily (Treasurer, Board of Direc-
tors) and son Tom Fournier were
there with delightful paintings and
other home goods, while Allan
Sel ser man, Manag
new General Store and Bakery, wa
there with an assortment of bakery
delights, goods and coffee.

The mood was light and cheer-
ful, and The Arc
Services Department who spon-
sored the event raised more than
$600!

ifWe wor ked harc
learned a lot about what we will do
di fferently next
Tift, Arc Director of Community
Services. A We ol I
date and a new location next year,
and, with luck, get a break with the
weat her! o
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Planned giving
means you are
in charge of your
legacy.

Consider naming The Arc of New London County
as a beneficiary in your will. You can leave

The Arc a specific amount or a percentage
of your estate.

860.889.4435



